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What is a Personal Literacy Plan?
A Personal Literacy Plan (PLP) is a plan of action used to accelerate a 
student’s learning in order to move toward grade level reading 
proficiency.

The PLP process is problem-solving approach is used to develop this 
plan in order to determine specific needs, establish short-term student 
goals, and set the course of action.

The plan is based on a benefit model - What are the students strengths? 
What can the student do? What types of strategies can we use to 
develop the existing skills and literacy strategies that the student has?



Are Personal Literacy Plans Mandated By 
The State?
Yes! The Rhode Island Board of Regents 2011 Secondary Regulations 
set the framework for improving literacy for secondary students reading 
more than one grade below grade level. These regulations require all 
LEAs to provide scaffolded literacy instruction school-wide and targeted 
and intensive supports including Personal Literacy Plans (PLPs) that 
document intervention and support for students reading one or more 
years below grade level.



How Does the Personal Literacy Plan Cycle 
Work Towards School Improvement and 
Individual Student Learning?
Yes! The PLP Guidelines have been updated to reflect current initiatives 

including: 

● Common Core State Standards

● SAT Preparation and Work-based Learning  

● Rhode Island Comprehensive Literacy Guidance 

● Rhode Island Response to Intervention Framework

● Using Student Assessment Data to Guide Professional Development

http://www.corestandards.org/ELA-Literacy/
https://www.ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Literacy/RICLP/RICLG-5.23.17.pdf


What is the goal of a PLP? 

The goal of the PLP is to put into place a process for 
supporting all students as they develop reading 
proficiency. 



What are the five literacy areas addressed 
in the Personal Literacy Plan?
Personal Literacy Plan Template

Fluency 
Phonemic Awareness (K-4)
Phonics 
Text Comprehension 
Vocabulary 

https://docs.google.com/document/d/1gQxO9goKoK3Q_YkkIU3NC_jMW9xC9OdX/edit


What is the Personal Literacy Plan Cycle?
The cycle of student support follows:
● Universal Screening
● Diagnose, Analyze, and Validate Need(s)
● Design Intervention Plan
● Implement Intervention
● Review Progress Monitoring Data
● Revise/Modify Support
● Implement Revised/Modified Intervention
● Use Assessments to Determine Discontinuation or Need for New 

Intervention
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Who is included in the Personal Literacy 
Plan Cycle?
The PLP Process includes all relevant parties.

It involves teachers, parents, administrators, and other staff members.  

Parents may choose not to participate with home support; however, they 
may not decline a PLP for their child. 

Unlike an IEP, a PLP is not a legal document. It is basically a promise 
that all included parties are accountable in working towards developing 
reading proficiency for the particular child that it is written for. 



Why did my child get placed in a Reading 
class?
All students entering Davies are required to take the Stanford 10 
entrance exam.  

Based on the results, students are scheduled to Reading by the 
Guidance Department. 

Half time - if a student scores 7th grade on the entrance exam (½ credit 
class meets 5 days every other week)

Full time - if a student scores below 7th grade on the entrance exam (full 
credit class meets every day and week)



How was it determined that my child 
needed a PLP? 
Once a student is enrolled in a Reading class, they are given an 
additional Diagnostic Online Reading Test (DORA).  

If the student scores more than one grade level below on this second 
tier test, a Personal Literacy Plan is required. 

The Reading Specialist will review the plan with the student, and 
telephone the parent to review the plan.  All parties will sign the plan.  



The Role of the Reading Specialist

To possess a current Rhode Island Reading Specialist certificate. 

To administer diagnostic assessments, provide Intensive Literacy 

Instruction, and monitor student progress for these identified 

students.  

To invite parent/guardian to participate in the planning of 

intervention(s) and to help support their child’s literacy growth outside 

of school.  

To develop, implement, and maintain Personal Literacy Plans.



The Role of the Reading Specialist
To consult with ELL Teachers and/or other school personnel as needed 

when designing instruction for students.  

To maintain a record of the screening, intervention, and progress 

monitoring results for these students. 

To provide specific information and documentation regarding 

student’s reading needs and progress to his/her parent/guardian. 

To report student data to administration.



The Role of the Student in the PLP Process
To demonstrate best effort towards improving one’s 

reading proficiency.  

To read self selected text(s) as much as possible outside of 

the school environment.

Complete all school work in all classes. 

Read at least 300 pages each quarter independently from a 

book of their choice.



The Role of the Parent/Guardian in the PLP 
Process
To provide input in the planning of the intervention. 

To be aware of instructional interventions and to provide 

support and reinforcement at home. 

Be engaged in their child’s PLP process in order to provide 

the child with multiple opportunities for success. 



Suggestions for Parental Involvement in 
the PLP Process:
Encourage your child to read at home.  Encourage them to read to younger 

siblings.  This will help students improve their fluency.

Help them find books that are of interest to them.  

Books can be downloaded on phones, tablets, and computers.  

Encourage your child to participate in the Ocean State Libraries card drive - 

Books can be downloaded for free using their library card.



How Long Does A Student Require a PLP?

Once the interventions provided have proven successful 

and lead to a student reading at grade level, the student 

will no longer require a PLP. PLP documentation should 

remain in the student’s file for future reference.



How often is the PLP updated?
A PLP is a dynamic plan of action used to accelerate the 

student’s learning towards reading on grade level. 

Therefore, the PLP should be updated/revised as the 

progress monitoring is completed, analyzed, and recorded 

throughout the year.

Although you may contact your child’s reading teacher at 

any time, at Davies, parents are given narrative updates in 

January and in June. These will be sent home in the mail. 



Questions?

Thank you for attending this session!

If you need any additional information please feel free to 

email tcampbell@daviestech.org or 

ccipolla@daviestech.org 

mailto:tcampbell@daviestech.org
mailto:ccipolla@daviestech.org

